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REGULATIONS 

on the Management Board of JSCB "Uzbek Industrial and Construction Bank" 

(New Edition) 

 

Chapter 1. General Provisions 

1. These Regulations have been developed in accordance with the Laws of the Republic of 

Uzbekistan "On Joint-Stock Companies and Protection of Shareholders' Rights" and "On Banks 

and Banking Activities", the Regulation on the Procedure and Conditions for Licensing Banking 

Activities (registration number 3252, June 30, 2020), the Regulation on Corporate Governance in 

Commercial Banks (registration number 3254, June 30, 2020), and other legislative acts, as well 

as the Bank's Charter. 

2. These Regulations define the status of the Management Board of JSCB "Uzbek Industrial 

and Construction Bank" (hereinafter referred to as the Bank), and regulate its activities, the 

appointment procedure for its members, and their rights and obligations. 

3. The Bank's Management Board is the executive body of the bank's management, which 

directs the daily activities of the Bank in accordance with the operational strategy and 

management system approved by the Bank's Supervisory Board, and is responsible for its results. 

4. The Bank's Management Board is accountable to the General Meeting of Shareholders 

and the Supervisory Board of the Bank. 

5. The Chairman of the Bank's Management Board leads the Bank's Management Board. In 

addition to the Chairman, the Management Board may include, by virtue of their positions, the 

Deputy Chairmen of the Bank's Management Board, the Chief Risk Officer, the Chief Financial 

Officer, the Bank's Chief Accountant, the head of the Bank's legal service, as well as the heads of 

the main structural subdivisions (departments and divisions) of the Head Bank. 



Chapter 2. Organization of the Bank's Management Board 

6. The Supervisory Board of the Bank shall determine the number of members of the 

Management Board. The number of members of the Management Board shall be an odd number, 

not exceeding 9 (nine) persons. 

7. Decisions on the number of members and the composition of the Bank's Management 

Board shall be adopted by a simple majority vote of the total members of the Bank's Supervisory 

Board. 

8. The previous members of the Management Board may be reappointed by the 

Supervisory Board to the new Management Board an unlimited number of times. However, a 

person appointed (or reappointed) as Chairman of the Management Board may not serve as 

Chairman of the Management Board for more than two consecutive terms. 

9. Candidates for the positions of Chairman of the Management Board, his/her deputies, 

and the Chief Accountant of the Bank shall be appointed by the Supervisory Board. 

Other members of the Management Board shall be appointed by the Supervisory Board 

upon the recommendation of the Chairman of the Management Board, from among the heads 

of other structural divisions or highly qualified specialists of the Bank. As a rule, candidates must 

have at least three years of experience in leadership positions within the banking and financial 

system. 

10. The Supervisory Board's consideration of candidates for membership on the 

Management Board shall be conducted on an individual basis with the candidate's participation. 

A candidate for membership on the Management Board must disclose to the members of the 

Supervisory Board any information that may prevent him/her from holding the position of a 

Management Board member. 

11. Candidates for membership on the Management Board must possess the business 

reputation, experience, knowledge and skills, independent judgment, sufficient time, and 

teamwork abilities, as well as professional qualifications that meet the requirements of the 

Central Bank of the Republic of Uzbekistan. 

12. The following persons shall not be appointed as members of the Management Board: 

those without a higher education degree; 

those who do not possess sufficient knowledge of banking and financial legislation, or who 

do not comply with the requirements set by the Central Bank of the Republic of Uzbekistan; 

those previously convicted for premeditated crimes committed with mercenary motives; 

those who have previously managed a legal entity that went bankrupt. 

13. When the Chairman of the Management Board nominates a candidate for the 

Management Board, he/she shall inform the Supervisory Board about the terms of the 

employment contract, remuneration for management activities, and the candidate's confirmed 

consent to the contract, supported by an application. 

The employment contract with the Chairman of the Management Board shall be signed on 

behalf of the Bank by the Chairman of the Supervisory Board or a person authorized by the 



Supervisory Board. Employment contracts with the Deputy Chairman of the Management Board 

and other members of the Management Board shall be signed by the Chairman of the 

Management Board on behalf of the Bank. 

An employment contract with the Chairman and members of the Management Board shall 

be concluded for a term of 3 (three) years based on a decision of the General Meeting of 

Shareholders. A decision on the possibility of extending (re-concluding) or terminating 

(canceling) the contract shall be made annually by the General Meeting of Shareholders. 

The signed contract must stipulate the obligations of the appointed officials to improve the 

efficiency of the Bank's activities and the frequency of their reports to the General Meeting of 

Shareholders. 

14. Members of the Management Board shall act within the scope of authority defined in 

their job descriptions, the terms of the employment contracts concluded with them, the 

decisions of the General Meeting of Shareholders, the Supervisory Board, and the Management 

Board, as well as the instructions of the Chairman of the Management Board. 

15. Candidates for membership of the Bank's Management Board may be present at the 

General Meeting of Shareholders or a meeting of the Bank's Supervisory Board when their 

candidacies are being considered. 

16. The Supervisory Board of the Bank has the right to prematurely terminate (cancel) the 

contract concluded with the Chairman and members of the Management Board if they have 

committed a gross violation of the Bank's Charter during the formation of the contract, or if their 

actions (or inaction) have caused damage to the Bank. 

17. A member of the Bank's Management Board may be recalled from their position for 

violating the Bank's Charter, as well as the terms of the contract, with the simultaneous 

termination of said contract. The decision to recall a member of the Bank's Management Board 

and terminate the contract with them is adopted by the Bank's Supervisory Board by a majority 

vote. 

18. The Chairman of the Management Board has the right to submit proposals for including 

additional candidates in the Management Board, for reducing its quantitative composition in 

connection with changes in the Bank's activities and other circumstances, and for removing 

certain members from the Management Board. 

19. The dismissal of a member of the Bank's Management Board shall be carried out by the 

Bank's Supervisory Board in the following cases: 

upon the voluntary relinquishment of their authority; 

if a member of the Bank's Management Board fails to fulfill their powers and obligations as 

set forth in these Regulations, in the employment contract concluded with them, and in their job 

description; 

upon receipt of a relevant directive from the Central Bank; 

upon receipt of information that they have been criminally prosecuted for deliberate, self-

serving crimes; 



if, during the process of concluding an agreement with the Bank to perform the duties of a 

Management Board member, they conceal the information specified in clause 12 of these 

Regulations. 

In such cases, it must be ensured that any objections raised against a member of the 

Management Board are considered carefully and impartially. 

Chapter 3. Powers, Rights, and Obligations of the Bank's Management Board 

20. The powers of the Bank's Management Board include all matters related to the 

management of the Bank's current activities, with the exception of matters assigned to the 

exclusive competence of the General Meeting of Shareholders or the Bank's Supervisory Board. 

The Management Board, acting on the basis of the Bank's Charter, shall organize the 

implementation of decisions adopted by the General Meeting of Shareholders and the Bank's 

Supervisory Board. 

21. The Bank's Management Board is authorized to independently make decisions on the 

following matters: 

To approve the Bank's internal regulatory documents in the form of regulations, 

procedures, rules, and instructions, and to introduce amendments to them; 

To approve the regulations on the structural subdivisions (departments, centers, and 

offices) of the Head Bank and to introduce amendments to them; 

To develop and implement new types of banking services; 

To approve the Bank's annual targeted list of construction projects (construction of new 

buildings, demolition and reconstruction of existing buildings, renovation, and capital and 

current repairs); 

To approve reports on the results of the review of appeals from individuals and legal 

entities within the banking system; 

To implement specific mechanisms and procedures for incentivizing employees on matters 

authorized by the Bank's Supervisory Board; 

To carry out lending operations within its competence, as well as to attract credit lines; 

To make decisions on tasks directly assigned to the Management Board by current 

legislation, regulatory acts of the Central Bank, the General Meeting of Shareholders, and the 

Bank's Supervisory Board; 

To open, liquidate (close), and change the name and location (postal address) of banking 

service offices, banking service centers, mini-banks, retail service centers, and other similar 

subdivisions; 

To approve the regulations on banking service offices, banking service centers, mini-banks, 

retail service centers, and other similar subdivisions; 

To award bonuses to Bank employees based on year-end results within the established 

fund. 

Furthermore, to decide on the conclusion of the following transactions: 



To conclude transactions or a series of interconnected transactions related to the direct or 

indirect alienation of any property within the scope of authority established by legislation, with 

the exception of the matters specified in the 8th paragraph of clause 22 of these Regulations; 

To conduct a preliminary review of matters concerning the conclusion of transactions with 

affiliated persons in accordance with current legislation and the Bank's Charter, and to submit 

them to the Bank's Supervisory Board for approval. 

Recommendations submitted to the Bank's Council for making decisions on the conclusion 

of such transactions shall be adopted by a majority vote of the non-affiliated members of the 

Bank's Management Board. Without such recommendations, proposals to conclude a transaction 

shall not be submitted to the Bank's Council for consideration. 

To transfer real estate and other property not used in banking activities to the category of 

property used in banking operations, in the manner prescribed by the regulatory documents of 

the Central Bank; 

The Bank's Management Board shall make positive decisions on transactions that exceed 

the established limits, which are then submitted for consideration by the Bank's Supervisory 

Board. If the Bank's Management Board does not make a positive decision, the matter of 

reviewing the transaction shall not be submitted to the Bank's Supervisory Board. 

22. The Management Board of the Bank shall preliminarily review the following matters 

and submit them to the Bank's Supervisory Board and/or the General Meeting of Shareholders 

for approval or agreement: 

Signing transactions related to lending, asset and liability management, and investment 

that fall within the competence of the Bank's Supervisory Board or the General Meeting of 

Shareholders, within the powers established by current legislation and the Bank's credit policy; 

Drafts of the Bank's credit and other policies; 

Increasing or decreasing the Charter Fund of the Bank; 

Proposals for amendments and additions to the Bank's Charter; 

Determining the maximum number of authorized shares; 

Drafts for the reorganization of the Bank; 

The conclusion by the Bank of a transaction (including a loan, credit, pledge, guarantee) or 

several interconnected transactions related to the acquisition of property or its transfer to 

another person (sale, alienation), or the possibility of transferring property to another person, if 

the book value of the property being transferred or acquired exceeds fifteen percent of the 

Bank's net assets as of the date the decision to conclude such transactions is made, with the 

exception of transactions concluded in the course of daily business activities and transactions 

related to the placement of shares and other securities. 

The Bank's annual reports, balance sheets, profit and loss statements, and the procedure 

for profit distribution and loss recovery; 

The amount of annual and interim dividends on shares and their payment; 



Approving quarterly, semi-annual, and year-end reports prepared on the results of the 

Bank's current activities; 

Making a decision on the acquisition of its own shares (after obtaining prior permission 

from the Central Bank), their split and consolidation, and on the non-use of the shareholders' 

pre-emptive right to purchase securities convertible into shares (in cases of their public 

placement by subscription), as well as the validity period of such a decision; 

Submitting proposals to convene annual and extraordinary General Meetings of the Bank's 

shareholders; 

Issuing the Bank's bonds and other debt obligations; 

Determining the market value of the Bank's property (including when pledging property); 

Using the Bank's reserve and other funds; 

Writing off from the Bank's balance sheet unrecoverable debts owed by clients and other 

banks; 

Draft amendments and additions to the Regulations on the General Meeting of 

Shareholders, the Supervisory Board, and the Management Board of the Bank, based on 

legislative and regulatory acts; 

Draft regulation on the Bank's internal audit; 

Proposals regarding the candidate for the head of the Internal Audit Service; 

Matters of real estate appraisal; 

A proposal on the amount of allocations to the Special Fund for Preferential Lending; 

Draft regulations on the Bank's Committees; 

Opening and liquidating Bank branches and approving the regulation on the branch; 

Opening a subsidiary bank abroad, establishing a branch, participating in the capital of 

banks, including participation in the establishment of foreign banks; 

Establishing a subsidiary bank and its subordinate business entities; 

A draft business plan for the Bank's development. 

All matters falling within the competence of the Bank's Supervisory Board and the General 

Meeting of Shareholders must, as a rule, be preliminarily reviewed by the Bank's Management 

Board and subsequently submitted for approval to the Bank's Supervisory Board or the General 

Meeting of Shareholders, as appropriate, with the exception of matters falling within the 

exclusive competence of the Bank's Supervisory Board and the General Meeting of Shareholders. 

23. Obligations of the Bank's Management Board: 

To monitor compliance with the requirements set forth in current legislation and the Bank's 

charter and internal regulatory documents; 

To organize the implementation of all policies adopted by the Bank's Supervisory Board; 



To oversee that lending-related operations within the banking system are conducted in 

accordance with legislation, Government decrees, the Bank's Credit Policy, and other internal 

regulatory documents; 

In order to preserve the Bank's capital and ensure its adequacy for the scale and risk level 

of banking operations, the Bank's Management Board shall take the following measures 

regarding the Bank's capital: 

establishing subsidiaries and affiliated companies; 

forming special reserves against potential losses in the amounts established by the Central 

Bank of the Republic of Uzbekistan; 

maintaining a level of banking risk not exceeding that established by the Central Bank; 

placing the Bank's shares in the prescribed manner; 

maintaining the Bank's general reserve at a sufficient level; 

To ensure the implementation of the Bank's business plan and report quarterly to the 

Bank's Supervisory Board on its execution; 

To review the Bank's business development plan once a year for the purpose of making 

necessary amendments and additions. 

24. Rights of the Bank's Management Board: 

To carry out operations stipulated in the license issued by the Central Bank of the Republic 

of Uzbekistan; 

To manage the Bank's property and capital; 

To exercise leadership over the activities of the structural subdivisions of the Head Office, 

Bank branches, departments, and representative offices; 

To receive and consider complaints and proposals from shareholders and clients regarding 

the illegal and unfair actions of employees of the Head Office's structural subdivisions, Bank 

branches, departments, and representative offices; 

To review the results of the financial and commercial activities of the Bank as a whole, its 

branches, and its lines of business; 

To make decisions on matters concerning the acceptance of deposits, placement of assets, 

lending, settlements, monetary circulation, cash services, foreign economic activity, and the 

signing of interbank agreements; 

To review audits, inspections, and reports of the Bank's structural subdivisions and to make 

decisions based on them; 

To regulate interest rates on asset and liability operations, taking into account the interests 

of the Bank and its clients; 

To establish the general terms and procedures for fulfilling obligations, providing credit and 

settlement services, and processing monetary and payment documents and correspondence; 



To develop and implement statistical reporting for the Bank's subordinate institutions after 

coordinating with the Central Bank and state statistics bodies; 

To approve the terms for the issuance, circulation, and redemption of the Bank's bills of 

exchange and to submit them to the Central Bank for registration; 

To exercise the Bank's authority and protect its interests in subsidiaries, joint-stock 

companies, joint ventures, and other business entities in which the Bank's capital is invested; 

To appoint the heads of Bank branches; 

To establish the procedure for appointing the heads of representative offices, 

departments, directorates, Head Office divisions, and Bank branches; the selection, training, and 

utilization of personnel; and bringing officials to disciplinary liability; 

To determine the organizational structure of Bank branches; 

To determine the list of information that constitutes a banking and commercial secret; 

To approve the staff lists of the Head Office and Bank branches; 

To implement sponsorship and charitable aid funds within the framework of the Business 

Plan approved by the Bank's Supervisory Board; 

To consider and resolve other issues related to the Bank's activities that do not fall within 

the competence of the General Meeting of Shareholders and the Bank's Supervisory Board. 

consideration and resolution of other issues related to the Bank's activities that do not fall 

within the competence of the General Meeting of Shareholders and the Bank's Supervisory 

Board. 

25. The activities of the Bank's Management Board must ensure the protection of the rights 

and interests of shareholders during the preparation and holding of general meetings of 

shareholders, in the development of proposals to change the Bank's charter capital, in the 

issuance of additional securities, in matters of dividend policy, and in the process of interaction 

with shareholders. 

26. The Bank's Management Board shall, in a strict procedure, preliminarily review matters 

submitted for resolution to the Bank's Supervisory Board and the general meeting of 

shareholders, and shall prepare the relevant materials and draft decisions on them. At meetings 

of the Bank's Supervisory Board and the general meeting of shareholders, the Chairman of the 

Bank's Management Board or an authorized member of the Bank's Management Board shall 

report on the viewpoint of the Bank's Management Board. 

27. The Bank's Management Board must maintain the following: 

The Bank's Charter and its amendments and additions, registered in the established 

manner, the decision on the establishment of the Bank, the certificate of state registration, and 

licenses for conducting banking operations; 

Documents confirming the rights to property on the Bank's balance sheet; 

Documents approved by the general meeting of shareholders, the Bank's Supervisory 

Board, and the Bank's Management Board; 



Regulations on the Bank's branches and representative offices; 

Annual financial statements; 

The share issuance prospectus; 

Accounting documents; 

Financial reporting documents submitted to the relevant authorities; 

Minutes of the general meeting of shareholders and meetings of the Bank's Supervisory 

Board and the Bank's Management Board; 

Lists of the Bank's affiliated persons, indicating the number and type of shares; 

The conclusions of the auditor and relevant state control bodies; 

Other documents stipulated by legislation, the Bank's Charter, and decisions of the Bank's 

governing bodies. 

Chapter 4. Rights and Responsibilities of a Member of the Bank's Management Board 

28. Members of the Bank's Management Board have the right to: 

Personally participate in meetings of the Bank's Management Board, speak on the matter 

under discussion within the time allotted by the regulations, and defend their views; 

Receive complete and reliable information on the results of the activities of the Bank's 

structures over a specific period; 

Submit proposals on matters within the competence of the Bank's Management Board for 

its consideration; 

Receive specific remuneration in accordance with the employment contract for their 

activities on the Bank's Management Board and for the performance of the duties assigned to 

them; 

29. Members of the Bank's Management Board are obligated to: 

Fulfill their responsibilities within their scope of authority, in compliance with legislative 

acts, the Bank's Charter, and decisions on the implementation of strategies and policies adopted 

by the General Meeting of Shareholders and the Bank's Supervisory Board; 

Operate within their scope of authority to carry out their tasks and functions; 

Obtain necessary and public information within the established timeframes, take 

appropriate related measures, and make decisions based on personal qualifications and 

experience; 

Comply with requirements to prevent conflicts of interest; 

Adhere to the principle of equality in relation to the governing bodies of the Bank, including 

the General Meeting of Shareholders and the Bank's Supervisory Board; 

Possess an impeccable business reputation; 

Act in the best interests of the Bank and its shareholders; 



Develop and achieve the implementation of measures aimed at enhancing the Bank's 

reputation, its development, and the strengthening of its financial stability; 

Use their official position conscientiously and in a manner that ensures the proper 

fulfillment of the duties prescribed in the Bank's Charter; 

Bring the following information to the attention of the Bank's Management Board, 

Supervisory Board, and auditor: 

a) regarding legal entities that, independently or through their affiliated person (s), own 

10% or more of the voting shares (stakes, units); 

b) regarding legal entities in which they hold management positions within the Bank's 

governing bodies; 

d) regarding transactions that are expected to be concluded with an affiliated person of the 

Bank, or in which they may be recognized as an affiliated person in known transactions. 

Refrain from participating in the resolution and voting on a matter at a meeting of the 

Bank's Management Board and the General Meeting of Shareholders when an issue of a 

transaction with the Bank is being decided, if they could be recognized as an affiliated person in 

that transaction. 

30. The Chairman of the Bank's Management Board distributes responsibilities and 

authorities among the members of the Management Board regarding matters within its 

competence. 

31. The remuneration payable to members of the Bank's Management Board and its 

maximum amounts are determined by the General Meeting. 

In this regard, the key performance indicators (KPIs) of the members of the Bank's 

Management Board and the remuneration based on them, as well as social and other payments, 

are determined by the Bank's Supervisory Board within the limits not exceeding the maximum 

amount established by the General Meeting. 

Chapter 5. Rights and Obligations of the Chairman of the Bank's Management Board 

32. The Chairman of the Management Board is the highest-ranking official of the Bank and 

shall manage all activities of the Bank in accordance with the law, the Bank's Charter, these 

Regulations, and the authority granted by the Bank's Supervisory Board. The Chairman of the 

Management Board shall participate in the activities of the Bank's Supervisory Board with a 

consultative vote. 

33. The Chairman of the Bank's Management Board has the following rights: 

To sign documents on behalf of the Bank; 

To act on behalf of the Bank without a power of attorney, open accounts, execute 

transactions, sign agreements, issue powers of attorney, and represent the Bank in relations with 

state, law enforcement, and public bodies, as well as banks, enterprises, organizations, and 

institutions both within and outside the territory of the Republic of Uzbekistan; 



To issue orders and directives on matters related to the Bank's activities, which are 

mandatory for all Bank employees; 

To conclude an employment agreement on behalf of the Bank with individuals appointed 

by the Bank's Supervisory Board, namely the Deputy Chairman of the Management Board, 

members of the Management Board, the Chief Accountant, and the heads of the Bank's network; 

To distribute duties and powers among deputies; 

To delegate the resolution of certain matters within their competence to their deputies, 

members of the Management Board, and heads of structural units; 

To approve the Bank's staffing table and determine the position-based salaries of 

employees; 

To establish incentive payments and supplements to the position-based salaries of Bank 

employees; 

To appoint and dismiss employees, and to sign employment agreements with them; 

To resolve issues of incentives for Bank employees applying disciplinary measures. 

34. The obligations of the Chairman of the Bank's Management Board are as follows: 

To manage the current activities of the Bank in compliance with applicable legislation, as 

well as the rules, instructions, and other regulatory documents established by the Central Bank; 

To organize the execution of decisions made by the General Meeting of Shareholders, the 

Supervisory Board, and the Management Board; 

To submit reports on the Bank's activities to the Supervisory Board and the General 

Meeting of Shareholders; 

To ensure the fulfillment of contractual obligations undertaken by the Bank; 

To achieve the level of profit necessary for the Bank's development, to address social 

issues, and to pay dividends on shares; 

To lead the development of the Bank's development programs and business plans, and to 

organize and oversee their implementation; 

To ensure compliance with legal requirements in the Bank's activities; 

To organize and ensure the adequacy and reliability of the Bank's accounting and reporting, 

and to oversee the timely submission of annual reports and other financial statements to the 

Central Bank and relevant authorities; 

To provide financial reports on the Bank's activities to shareholders and the mass media 

for publication; 

To provide documents regarding the financial and economic activities of the Bank upon the 

request of the Supervisory Board or the auditor; 

To ensure the complete and timely submission of state statistical reports to the relevant 

authorities; 



To ensure that Bank employees maintain the confidentiality of information belonging to 

the Bank and its clients that constitutes a banking or commercial secret; 

To take measures to provide the Bank with qualified personnel and to effectively utilize 

their knowledge, qualifications, experience, and abilities; 

To maintain labor and technological discipline; 

To comply with the requirements for social guarantees and labor protection for Bank 

employees; 

To ensure the participation of representatives of the Management Board in collective 

bargaining. To act as the employer in the conclusion of collective agreements and accords. To 

fulfill the obligations under the collective agreement; 

To submit reports on the state of affairs and the activities of the Bank to the General 

Meeting of Shareholders and the Supervisory Board within the established deadlines; 

To respect the rights of shareholders to receive information, participate in general 

meetings of shareholders, and have dividends calculated and paid in the manner prescribed by 

applicable law. 

35. The Chairman of the Management Board is personally responsible for the fulfillment of 

tasks assigned to the Bank, the implementation of the laws of the Republic of Uzbekistan, the 

decrees, resolutions, and orders of the President of the Republic of Uzbekistan, the decisions and 

orders of the Government, and the fulfillment of the Bank's obligations under its agreements. 

The rights and obligations of the Chairman of the Management Board are specified in the 

agreement concluded with him/her. 

36. In the absence of the Chairman of the Management Board, his duties shall be 

temporarily performed by the First Deputy Chairman, or in his absence, by one of the Deputy 

Chairmen of the Management Board, based on an executive order. 

37. The newly elected (or appointed) Chairman of the Management Board shall receive the 

official seal, corner stamp, letterheads, keys to the premises and safes, and other property and 

documents of the Bank from the previous Chairman. This handover shall be conducted in the 

presence of the Chairman of the Supervisory Board and documented by a Handover and 

Acceptance Certificate. In cases where the former Chairman of the Management Board is 

unavailable, the Handover and Acceptance Certificate shall be drawn up with the participation 

of the acting Chairman. 

The certificate shall reflect the financial condition of the Bank and must indicate the 

existence of the following documents: 

a) The Bank's Charter, signed by an authorized official of the Central Bank of the Republic 

of Uzbekistan, certified with the seal of the Central Bank, and bearing a mark on its title page 

confirming the Bank's registration; 

b) A copy of the constituent agreement for the establishment of the Bank; 

d) The minutes of the founding meeting; 



e) The register of shareholders, signed by the Chairman of the Bank's Supervisory Board; 

f) The resolution of the Board of the Central Bank on the registration of the Bank and the 

issuance of its license; 

g) The original license for conducting banking operations. 

The aforementioned documents constitute the Bank's set of legal documents and shall be 

permanently kept by the Bank's legal department. 

Chapter 6. Rules of Procedure of the Bank's Management Board 

38. Meetings of the Bank's Management Board shall be held in accordance with the work 

plan. Meetings of the Management Board shall be convened at the request of the Chairman of 

the Management Board or at least three (3) members of the Management Board. If necessary, 

the Chairman of the Bank's Management Board may convene an extraordinary meeting. 

39. Meetings shall be chaired by the Chairman of the Bank's Management Board or, in his 

absence, by one of his deputies. 

Management Board meetings are generally held in private. The circle of meeting 

participants shall be determined by the Chairman of the Bank's Management Board. 

The Bank's Management Board is authorized to make a decision provided that at least two-

thirds of the Management Board members are present at its meeting. Decisions are adopted by 

a majority vote. In the event of a tie, the vote of the Chairman of the Bank's Management Board 

shall be the deciding vote. 

Members of the Management Board may also participate in the meeting remotely. 

Issues (draft decisions) submitted for consideration by the Bank's Management Board may 

also be submitted through the EDM (Electronic Document Management) program. In this case, 

the draft decision and its attachments are to be agreed upon with the heads of the relevant 

structural divisions and signed via EDS by the members of the Bank's Management Board and the 

Chairman of the Bank's Management Board. 

If a member of the Bank's Management Board disagrees with a decision that has been 

adopted, they have the right to inform the Bank's Supervisory Board of their dissent. 

40. To ensure that the activities of the Bank's Management Board are conducted in a 

planned manner, the heads of the Bank's structural divisions are required to submit issues that 

need to be considered at a Management Board meeting in advance. The proposals must specify 

the essence of the issue, the person responsible for preparing the material, and the deadline for 

its consideration. 

The Management Board's work plan shall be approved by the Bank's Management Board 

within the established timeframes. 

41. The agenda for a meeting of the Bank's Management Board shall be prepared by the 

Secretary of the Bank's Management Board. The grounds for including an issue on the agenda 

are as follows: 

The work plan of the Bank's Management Board; 



Instructions from the Chairman of the Bank's Management Board; 

Proposals initiated by members of the Bank's Management Board; 

Proposals from the Head of the Internal Audit Service; 

Proposals from the Bank's external auditor; 

Amendments or additions to the agenda of the next meeting of the Bank's Management 

Board, changes to the deadlines for considering planned issues, or their removal from 

consideration are permitted only with the authorization of the Chairman of the Bank's 

Management Board; 

Other matters falling within the competence of the Bank's Management Board. 

42. The official responsible for preparing an issue for consideration by the Bank's 

Management Board must submit the draft decision, reference note, and other necessary 

materials to the Secretary of the Bank's Management Board at least one (1) day in advance. 

Proposals submitted for the Bank's Management Board's consideration must have an economic 

and legal basis and be agreed upon with the relevant departments. 

A draft decision of the Bank's Management Board must include an assessment of the 

current state of affairs, future and current tasks, methods for their resolution, execution 

deadlines, and designated executors. The draft decision must not exceed five (5) pages in volume. 

The draft shall be submitted to the secretary via an official memo by the head of the division that 

prepared the issue, having been agreed upon with other interested parties as necessary. 

The reference note, which contains an analysis of the state of affairs on the issue under 

discussion, must not exceed 4 (four) pages in volume and shall be signed by the head of the 

division that prepared the issue. 

The Secretary of the Bank's Management Board shall, as a rule, provide the members of 

the Bank's Management Board with the materials in accordance with the agenda at least one (1) 

day before the meeting. 

43. A draft decision of the Bank's Management Board shall be created in electronic form 

via the EDM program. 

A member of the Bank's Management Board who disagrees with a decision may attach 

their separate dissenting opinion to it. 

44. The chairperson assigns tasks to the relevant departments that submitted an issue for 

consideration to revise the draft decisions of the Bank's Management Board, taking into account 

the proposals and comments made at the meeting, and sets deadlines for their revision. If these 

deadlines are not specifically established, the drafts shall be revised within two days following 

the meeting. If there are no differing views or comments among the members of the Bank's 

Management Board regarding the draft decision, it may be adopted without a report or 

discussion. 

45. After being formalized, the decision of the Bank's Management Board (with its 

appendices) is stored in the EDM program. The decision of the Bank's Management Board is a 



document for permanent storage. The Secretary of the Bank's Management Board is the person 

responsible for the storage and record-keeping of the Bank Management Board's decisions. 

After the decision of the Bank's Management Board is formalized, it is sent via the EDM 

program to the members of the Bank's Management Board and the heads of the relevant 

structural divisions for the tasks specified in the decision. 

46. The structural division that prepared the draft decision of the Bank's Management 

Board is assigned responsibility for monitoring its execution (unless otherwise stipulated in the 

decision itself). At least once per quarter, the heads of the responsible structural divisions shall 

submit information on the decision's implementation to the Secretary of the Bank's Management 

Board, and the Secretary shall summarize these materials and present the results to the members 

of the Bank's Management Board. Members of the Bank's Management Board may submit 

proposals to remove the relevant decisions from monitoring or to consider them null and void. 

In necessary cases, the deadline for executing the decision of the Bank's Management 

Board may be extended by permission of the Chairman of the Bank's Management Board. 

47. The collection and synthesis of information on the status of executive discipline 

regarding the implementation of the Bank Management Board's decisions is entrusted to the 

Secretary of the Bank's Management Board. Upon expiration of the deadline for executing the 

tasks specified in the decision, but at least once per quarter, the heads of structural divisions 

shall submit information on the implementation of the adopted decisions to the Secretary of the 

Bank's Management Board for subsequent reporting to the Chairman of the Bank's Management 

Board. In necessary cases, proposals are submitted to the Bank's Management Board to remove 

the relevant decisions from monitoring or to consider them null and void. 

48. Excerpts from the decisions of the Bank's Management Board shall be provided to the 

following: 

The Chairman and members of the Bank's Supervisory Board, mandatorily upon their 

request; 

Other officials of the Bank and the auditor, only with the permission of the Chairman of the 

Bank's Management Board upon their request; 

Other persons and bodies (including government bodies) in cases stipulated by current 

legislation. 

49. The Secretary of the Bank's Management Board is approved by the Chairman of the 

Management Board or his authorized deputy from the staff of the responsible structural division. 

Meetings of the Bank's Management Board are held in person or remotely. 

The Regulations for holding meetings of the Bank's Management Board shall be developed 

in accordance with the Procedure established by the Management Board. 

Chapter 7. Implementation of Human Resources Policy 

50. The Management Board of the Bank shall develop, submit to the Supervisory Board of 

the Bank for consideration, and implement a strategy for attracting and retaining highly qualified 

managers and employees. 



51. The human resources policy shall include the following: 

A system for selecting specialists to work at the Bank; 

A system for remunerating, incentivizing, and disciplining employees; 

A training and retraining program for employees; 

A succession policy for vacancies that arise in senior positions; 

Determination of cases in which the dismissal of heads, specialists, and other employees 

of the Bank's branches, departments, and other units becomes mandatory; 

A formal process for evaluating employee performance. 

52. The Management Board of the Bank shall ensure that labor relations between the Bank 

and its employees are organized on the basis of a contractual employment system. 

53. The Management Board of the Bank shall develop and implement the following: 

Criteria for evaluating the performance of specialists and the work of the heads of the 

Bank's branches and structural units; 

A code of conduct and measures to prevent conflicts of interest; 

A list of conditions under which Bank employees may be suspended from their assigned 

duties due to incompetence, dishonesty, a conflict of interest, or other reasons. 

Chapter 8. Liability of the Chairman and Members of the Bank's Management Board 

54. The Chairman and members of the Bank's Management Board are liable for the 

decisions they make in accordance with legislation and the Bank's Charter. 

The Chairman and members of the Bank's Management Board who did not participate in 

the voting or who voted against a decision that resulted in a loss to the Bank shall be exempt 

from liability. 

55. If the Chairman and members of the Bank's Management Board have a financial interest 

in a transaction to which the joint-stock company is a party, they are obligated to declare their 

interest before a decision is made and shall not participate in the vote. 

56. The Chairman and members of the Bank's Management Board must not use the rights 

afforded by their official position in labor relations for the purposes and interests of legal entities 

and individuals. 

57. The Chairman and members of the Bank's Management Board are not entitled to 

receive remuneration for influencing the decisions made by the Bank's Management Board and 

must not act in a way that uses the Bank's property for personal gain. 

58. During their tenure in these positions, the Chairman and members of the Bank's 

Management Board are not entitled to establish or participate in the establishment of other 

joint-stock companies whose activities would create difficulties for the Bank in providing services 

to its clients. 



During the appointment process, the Chairman and members of the Bank's Management 

Board must cease their participation in such enterprises and inform the Bank's Supervisory Board 

of this fact. 

59. The Chairman and members of the Bank's Management Board shall be held liable in the 

manner prescribed by current legislation for failing to act in the interests of the company when 

exercising their rights and performing their duties. 

If damage is caused to the company as a result of a violation by the company's executive 

body of the procedure for concluding a major transaction or a transaction with affiliated persons, 

and if the fault of the company's director, board members, or trustee is proven in the manner 

prescribed by law, they shall bear subsidiary liability for the company's obligations in the event 

that the company's assets are insufficient to cover its debts to creditors. 

Chapter 9. Final Provisions 

60. To prevent a conflict of interest, a member of the Bank's Management Board is not 

entitled to seek personal gain by abusing their official position, nor to participate in the 

consideration of matters concerning them or matters concerning persons affiliated with them. 

If an issue directly concerning members of the Bank's Management Board or persons 

affiliated with them is included on the agenda, the respective member of the Bank's 

Management Board must inform the Chairman of the Bank's Management Board and recuse 

themselves before a decision on the relevant document is made. In such a case, this member of 

the Bank's Management Board may not participate in this meeting or vote. 

The Chairman (or a member) of the Bank's Management Board must not compel their 

direct subordinates or other employees, either directly or indirectly, to take actions (or inaction) 

that pursue their personal interests. 

 

First Deputy Chairman of the 
Management Board: 
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APPENDIX 

 to the Regulations on the Management Board 

of JSCB "Uzpromstroybank" 

LIST 

of issues to be submitted to the Bank's Management Board 

No. Draft resolution Required document name 

1. 

Approval of the Bank's 

staffing table and 

establishment of staff salaries 

1. The grounds for submission to the Bank's 
Management Board for consideration, as 

established in paragraph 41 of these Regulations 
2. The current and new staffing tables 

2. 

Resolving matters concerning 

the incentivization of bank 

employees, applying 

disciplinary measures, and 

establishing bonuses 

1. The grounds for submission to the Bank's 
Management Board for consideration, as 

established in paragraph 41 of these Regulations 
2. Decision of the collegial bodies of the bank 

3. Credit allocation 

1. Decision of the collegial body to submit for 
consideration by the Bank's Management Board 

2. Risk conclusion 
3. Legal conclusion 

4. Financial conclusion 

4. 
Revising the terms of the 

allocated credit 

1. The grounds for submission to the Bank's 
Management Board for consideration, as 

established in paragraph 41 of these Regulations 
2. Risk conclusion 

3. Legal conclusion 
4. Financial conclusion 

5. 
Introducing banking products 

with new terms 

1. The grounds for submission to the Bank's 
Management Board for consideration, as 

established in paragraph 41 of these Regulations 
2. Decision of the collegial bodies of the bank 

3. Banking product passport 



No. Draft resolution Required document name 

6. 
Submission of reports on 

banking activities 

1. The grounds for submission to the Bank's 
Management Board for consideration, as established 

in paragraph 41 of these Regulations  
2. Decision of the collegial bodies of the bank 

3. Draft report 

7. 
Approval of the Regulations of 

the structural unit 

1. The grounds for submission to the Bank's 
Management Board for consideration, as established 

in paragraph 41 of these Regulations  
2. Current and new regulations 

8. 
Approval of the Procedure for a 

structural unit  

1. The grounds for submission to the Bank's 
Management Board for consideration, as established 

in paragraph 41 of these Regulations  
2. Current and new procedure 

9. 
Changes to the bank's 

governing bodies  

1. The grounds for submission to the Bank's 
Management Board for consideration, as established 

in paragraph 41 of these Regulations  
2. Current and new roster 

10. Sponsorship 

1. The grounds for submission to the Bank's 
Management Board for consideration, as established 

in paragraph 41 of these Regulations  
2. A supporting document from a superior 

organization regarding sponsorship. 

11. Others 

1. The grounds for submission to the Bank's 
Management Board for consideration, as established 

in paragraph 41 of these Regulations  
2. Risk conclusion 

3. Legal conclusion 
4. Financial conclusion  

5. Decision of the collegial bodies of the bank 

 

 




